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HLFT-5

HMBANDUM POR:  Chief, (Appropriats IN/P Staf? or Arves Division)
SUBJECT t Beports Contral

BEPYRENCE 1 emormndum from 35A-0D/% to Chief, (ipprepriate 0/P
“tff or Lres Division), dated 13 December 1955,
“ybjeet: Headquartors snd | |
[ lon Reports Hunsgement,

1. ™m the basis of the cowmnte received frow the warious W/fp
Staffs and Divisions to whow the referenced memormndum was addressed,
it hoe been deterwined that the majority of these components concur
as %o the desirsbility of establishing &« reports maswgement program
in the DN/P area, However, in opder to determine whether the cgtab-
lishment of such & progrem is ecenomical ly feasidle, it is pequested
that & reports inventory be condueted by your Division (or Staff) snd
that the resulits of this inventory be forwsrded to thie office by
{three week suspense date).

2. it is rvequested that the following formst be used in submitting
the infor+etison obtained from this imventory:

1- mitlﬂ' of mggrt?

2. Pregueocy of thiz repart (weelkly, bi-wveskly, monthly,
ong-time, ote,}? ) .

3. Brief deseriptlics of this repart (atatisticel, narrs-
tive, both}i? ; L

he amemnt of time (man-henrs) spent in the preparetion of
this report?: , ? .

5. uhat is the purpoge of this report, how, and vhom is
it used? , » RoMy G By vhom

€. In what organizaticn element (division, branch, sectiom,
unit} iz this report originated? .

7+ To whal orgenizstions] element {or slements) is this
raport sutwitted?
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8. Is this report rowired by directive, (igency cor internal?)
if »0, vhich one?

3. In condweting this reports inventory, it is remested that sll
types and 21l levelr of non-operational snd non~intelligence rercris,

ineloding feeder reporis, be considered. If a portim of an operatiomel ™

or intelligence report is wmed ax sn administraiive or mansgement
report or feeder report, thiz should be ineluded in the inventory.

I |
Fpeeial Support issistast
to the

’%@%ﬁrﬁmﬁaﬁw {*yppart)

A%tanhment:
Referenced Eemo-

Hgt staff]  Jiw (10 April 1956)
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